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The Concept and the New Momentum Strategy for Media Industry in the Era of
Artificial Intelligence

CHENG Zhong-liang', YAN San-jiu’ (1.Anging Normal University, School of Media, Anging 246001,China; 2.School of
Journalism and Communication, Shanghai University, Shanghai 200030, China)

Abstract: The article focuses on the important strategy of "accelerating the formation of new quality productivity and
enhancing new growth momentum". Starting from the keyword "new momentum", it examines the current technological
and market challenges in the digital publishing industry and tries to explore the strategic path of new momentum from a
macro perspective. First, the article draws on theories from the famous American management scholar Alfred Chandler,
analyzing the concept of constructing the digital publishing industry's new momentum strategy through the lens of the
interaction between strategy and environment, as well as strategy and organization, focusing on the idea of the "two
adaptations". Next, the article applies theories about strategy, environment, and organizational relationships specifically
to digital publishing production in the Al era. Based on Marx's labor process theory, the production process is divided
into two levels: "human factors" and "material factors", and it tries to discuss possible paths for digital publishing's new
momentum strategy from these two levels. The article points out that, on the "human factors" side, the focus should
not be just the real workers, but both real and virtual workers, as well as their division of labor, collaboration, and
innovation efficiency in the media industry. On the "material factors" side, the essential infrastructure is the platform;
the core production resource is data, and the key operational practice involves the combined power that comes from
configuring, combining, and optimizing industry elements.

Keywords: Al; digital publishing industry; new momentum strategy; human factor; material factor; combined force
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